CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

VAT TU VA THIET BI TOAN BQ Poc lap - Twdo - Hanh Phic
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Ha Néi, ngay 07 thang 06 ndm 2021.

GIAY MOI
Dy hop Pai hoi ddng cb dong thwong nién nam 2021
Cong ty C6 phan Vat tu va Thiet bi toan bo
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Hoi dong quan tri Cong ty CO phan Vit tu va Thiét bi Toan by (MATEXIM), trén
trong kinh moi : Quy 96 dong l1a co dong dang nam gilk: ............ c6 phén ctia Cong ty toi
du hop Pai hoi dong c6 dong thuong nién ndm 2021.

1. Thoi gian: 08 gior 30 phit, ngay 29 thing 6 nim 2021 (thir ba).
2. Pia diém : Phong hop Tang 2 Toa nha MATEXIM
Km s6 3 (s6 36) dudng Pham Vin Pdng, P.C6 Nhué 1, Q. Bic Tur Liém, Ha Noi
3. P6i twong tham dw: Thanh vién HDQT, BKS, cd dong s hiru c¢b phan cua Cong ty
MATEXIM c6 trong danh sach c¢b dong cé quyén du hop dugc 1ap ngay 31/5/2021.
4. N¢i dung:
- Tham du Dai hoi ddng c6 dong thudong nién nam 2021.
- Chuong trinh hop Pai hdi ddng cb dong thuong nién 2021 va Gidy iy quyén dugc
gui kém theo GIAY MOI nay
- Quy c6 dong xem ndi dung chi tiét cac tai liéu hop Dai hoi ddng c6 dong tai
http://matexim.com.vn/xem-tin-tuc/dai-hoi-dong-co-dong-thuong-nien-nam-
2021.html va phat truc tiép tai Dai hoi.
5. C6 dong lién hé véi Cong ty qua: Thu dién tir (email) hodc gri thu theo dia chi lién hé
duai day:
Phong Hanh chinh téng hop- Cong ty C6 Phan Vat Tu va Thiét Bi Toan B
Km s 3 (sb 36) duong Pham Vin Bdng, P.C6 Nhué 1, Q. Bic Tir Liém, Ha Noi
Dién thoai: 024-3756 4415 (s6 may 1¢ 01) Fax: 024- 3756 4416
Email: hdgtmatexim@matexim.com.vn
6. Khi tham du Dai hdi Quy ¢ dong luu y: . N
Mang theo GIAY MOI (hodc gidy iy quyen hop ¢ - mau giri kém theo GIAY MOI
nay), dé cong tdc kiém tra tw cdch dai biéu dam bao theo quy dinh cia phdp ludt va Diéu ¢
cua Cong ty.

Trén trong kinh moi!

Nguyén Vin Téi



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Ty do — Hanh phic
------ ool ------

Ha noi, ngay 07 thang 06 nam 2021.
GIAY UY QUYEN
Veé viéc tham du Dai hji dong c6 dong thuong nién nam 2021

Cong ty Co phan Vit tu va Thiét bi Toan b
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S6 CMND Ngay cap: ..../..../.... Noi cap: .........
Dién thoai: ..... PR oweais , Email: ............
Ma s6 ¢b dong: ............ So hiru s6 ¢b phan: ............ (¢ phan) chiém .....%

Do khéng c6 diéu kién tham gia tryc tiép cudc hop Dai hoi ddng c6 dong thudng nién nam
2021 cua cong ty, nay toi

PONG Y UY QUYEN CHO:

Ong/Ba: .oocooviviinnnnn,

Piachi: ...t

S5 CMND Ngay cp: ..../c../.... Noi CAp: ..vvvnnn...
e thoal” ..o vienes viian - v, = Email: ...............

Thay mit t6i tham du va biéu quyét tai Pai hoi dong cb dong thuong nién ndm 2021 cua Cong
ty Cb phan Vat tu va Thiét bi Toan bg, v6i tw cach la dai dién cho tat ca s6 cd phan ma toi
dang sO hiru.

Ong/Ba:........ccovvenn. ¢6 nghia vu thyce hién dung ndi dung quy ché 1am viéc cua Dai hoi,
quy ché bau cir ciia Dai hoi, khong dugc iy quyén cho nguoi khac va co6 trach nhi€m thong
béo lai két qua cho ngudi iy quyén.

Glay uy quyen nay chi c6 hi¢u lyc tai Pai hoi ddng c6 dong thudng nién nim 2021 cua Cong
ty Co phan Vat tu va Thiét bi Toan bd té chire ngay 29 thang 06 nam 2021, dugc 1ap thanh
02 ban, moi bén gilt mot ban va co gia tri phap ly nhu nhau. Nguoi nhan ty quyén c6 trach
nhiém trinh va giri lai Ban t6 chie dai hoi gidy ty quyén nay.

NGUOI NHAN UY QUYEN NGUOI UY QUYEN
(Ky va ghi r6 ho tén) (Ky va ghi ro ho tén)
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PHAN VATTU VA  CONG HOA XA HOQI CHU NGHIA VIET NAM

' ,C}:')BITOAN BO Poc 1ap - Ty do - Hanh phiic

Ha Noi, ngay 29 thang 6 nam 2021

CHUONG TRINH HQP PAI HOQI PONG CO DONG THUUNG NIEN NAM 2021
CONG TY CO PHAN VAT TU VA THIET BI TOAN BQ

Thoi gian: tu 8 gio 30 den 11 gior 45 thtt 3 ngay 29 thang 6 nam 2021
bia diém: Phong hop tang 2, tda nha Matexim, Km 3 duong Pham Van DPong, phuong Cb Nhué 1, quan

Bic Tir Liém, thanh phd Ha Noi

Thoi » .
Thuc h
TT gian Noi dung wc hién

| 08h00- | - Don tiép dai biéu, co dong, nhan tai liéu Lanh dao Cong ty
08h30 | - Kiém tra tu cach ¢ dong + Ban t6 chirc Dai hoi
08h30-

_ B by : h

2 08h35 Chao co MC : Ban td chirc
08h35- | - Tuyén bé ly do, gi6i thidu dai biéu. . 2o

3| 08h40 | - Gi6i thiéu Poan Chu tich MG Henmiktic

4 08h40- | - 13_ao céo két qua kiém tra tu cach c6 dong tham dy Dai Ran Kibm tra fircheh 65 d6ng
08h45 | hoi
08h45- £ A ; il ok : oy

5 08h50 | Théng qua dé ¢t Thu ky, Ban Kiém phiéu. Doan chu tich
08h50- . A T . " " o

6 08h55 |- Thong qua Chuong trinh lam vi¢e cua Dai hoi Poan chu tich

- Théng qua Quy ché lam viéc va biéu quyet
08h55 | (QC0I- DHTN2021) i
Z 09h05 | - Thong qua Quy ché bau cir tai Pai hoi Ben Kicm phicy
(QC02- DHTN2021)

g 09h05 | - Trinh bay Bao cao Hoat dong SXKD nam 2020 va Thne Giam d6
09h15 | Nhigm vu, k& hoach nam 2021 (S6: BCOI-DHTN2021) CRGEREREES
09h15 | - Trinh bay Béo céo hoat dong cuia HDQT

9 | 0925 | (S6: BCO2-DHTN2021) TV HPQT

1o | 09h25 | - Trinh bay Béo cdo ciia Ban kiém so4t Troms ban kibm sof
09h35 | (Sé: BCO3-PHTN2021) rudng ban kiem soat

- T trinh thong qua Béo cao tai chinh nam 2020 da
1 09h35 | dugc ki€ém toan. (TTr01-DHTN2021) 2. i ,
09h45 | - T& trinh thong qua phuong én phan phéi loi nhuan B ot Gy
nam 2020 (77r02-DHTN2021)
09h45 | To trinh v€ vi¢e ph€ duyét danh sach cong ty kiém
12 09h50 toan doc l1ap ki€ém toan Bao cdo tai chinh ndm 2021 Trudng ban kiém soat
(TTr03-DHTN2021)




C.TY CP VAT TU & THIET Bl TOAN BO CONG HOA XA HOI CHU NGHIA VIET NAM
(MATEXIM) Poc Lap — Ty Do — Hanh Phuc

Sé: BCO1-DPHTN2021
Ha Ngi, ngay 27 thdng 05 nam 2021

BAO CAO HOAT PONG SXKD NAM 2020
VA NHIEM VU, KE HOACH NAM 2021

PHAN THU NHAT )
TINH HINH THUC HIEN KE HOACH NAM 2020

Trong nam 2020, hoat dong san xudt; kinh doanh ctia toan Cong ty cac chi tiéu vé
doanh thu thuong mai, doanh thu dich vu déu khong dat k& hoach dé ra. Cong ty gip nhiéu
kho khan trong hoat dong san xuét kinh doanh.

I - Két qua san xuét kinh doanh

1. Két qua hop nhit toan Cong ty nhw sau: (DVT: Ty dong)

5 NAM 2020
STT Chi tiéu T'_“-“z':)‘l@;‘ - T§ 18 (%)
nam Keé hoach Thue hién
(1) @) (3) ) () = (9/2) ©) =4)/3)
I. Téng doanh thu 606.4 637.4 460.0 75.86% 72.17%
1 | DT thuong mai 415.6 348.6 298.0 71.70% 85.48%
2 | DT dich vu 190.6 206 124.9 65.53% 60.63%
3 | DT san xuét 0 82.8 36.5 44.08%
4 | DT khéac 0.2 0.6 300.00%
I1. L¢i nhuan
1 | LN trudce thué 1 21.62 0.03 2.93% 0.13%

Téng doanh thu: Dat 72.17 % ké hoach nam 2020; Giam 24.14% so v6i thuc hién nidm 2019
LN trude thué: Dat 0.13% ké hoach nim 2020; Pat 2.93% so véi thuc hién nam 2019.
2. Két qua SXKD tirng khu ve: (DVT: Ty dong)

S . K¢ hoach 2020 Thuc hién 2020 So sanh TH/KH
T Dia diem

T DT LN DT LN DT LN
(1) 2) (3) (4) (3) (6) (7) (§)

1 | Vin phong cong ty + CN HCM 194.92 4.92 151.6 -0.79 | 77.78%

2 | Chi nhanh Thai Nguyén 80.2 0.5 79.6 0.53 | 99.25% 106%
3 | Chi nhanh Nam Ha Noi 1.5 0.3 1.6 0.3 | 106.67% 100%
4 | Chi nhanh Da Néng 1.5 0.2 0.8 -0.87 | 53.33%

5 | XN KD xe va phu tung 152.5 3.5 942 042 | 61.77% 12%




(1) 2) 3) “4) ) (6) (7) )
6 | CN Tay Nguyén 62 2.5 62.2 0.12 | 100.32% 4.8%
7 | Cira hang Honda 3 62 2.5 33.5 0.01 | 54.03% 0.4%
8 | Chi nhanh MTX Béc Kan 82.8 7.2 36.5 031 | 44.08% | 431%
Téng 637.42 | 21.62 460.0 0.03 | 72.17% | 0.13%

Trong nam 2020: Chi nhanh Nam Ha N¢i va Chi nhanh Thai Nguyén hoan thanh ké hoach
loi nhuén cong ty giao.

IT — Panh gi4 viéc thue hién chi tiéu ké hoach 2020:
1 — Nguyén nhan cdc chi tiéu thuce hién nam 2020 khong dat ké hoach dé ra:
Niam 2020 Cong ty tiép tuc gap kho khin trong hoat dong san xuat kinh doanh:

Tir nam 2016 Cong ty da c6 nhirng dAu hiéu vé rui ro tai chinh tuy nhién dén cudi nam
2018 khi cac khoan vay phai tra dén han thi Cong ty khong c6 kha nang thanh toan cac khoan
ng. CIC phan loai Cong ty vao ng x4u nhém 5 dan téi Cong ty khong tiép can dugc ngudn
vén tir cac td chire tin dung, anh hudng 16n dén hoat dong kinh doanh cia cong ty dic biét 1a
hoat dong kinh doanh thuong mai.

Khu vue nha may sit xop Bac Kan dirng hoat dong, tuy nhién cong ty van phai chi tra cac
chi phi cho khu vuc nay bao gom chi phi 1di vay va ldi phat qua han, chi phi khéu hao, chi phi
duy tri hoat dong, chi phi thué phi 1€ phi..... Hién tai cac chi ph1 nay deu treo vao chi phi tra
truée ma chua hach toan vao két qua kinh doanh nén tiém an rai ro mat von.

- Hogt dpng kinh doanh thuong mai: Tir cubi niam 2018 do khong thé tiép can duoc
ngudn von tin dung nén hoat dong kinh doanh thuong mai bi han ché. Néu khong c6 céc giai
phéap thao g tinh trang hién nay, du kién dén nim 2021 Cong ty s& khong c6 doanh thu tir
hoat dong kinh doanh thwong mai.

- Hoat dong kinh doanh van tai:

Matexim bi phu thudc rat 16n vao cac nha thau phu do s6 lugng xe chay ving Pa Nang
cia Cong ty chu yéu la xe co xuét Xt tir Trung Quoc c6 thoi gian str dung tir 7 nam dén 12
ndm, chi phi stra chira cao, san lugng hi¢u qua thap.

Véi céach thirc cia Honda la giam gia thanh, nam 2020 Honda giam lgi nhuan gop tur 7
dén 7,5%, yéu ciu nang cao chét lugng dich vu van tai, néu Matexim khong dau tu, khong
dam bao bang nang luc van tai bing xe chinh chu (khoang 50% thi phan) thi khong thé giit
va duy tri thi phdn ma Honda giao cho.

Thuc t& nam 2020, ngoai viéc giam gia ddu thau van chuyén thi dich bénh Covid 19 1a téc
dong gdy thiét hai kép lam cho tinh hinh kinh doanh dich vu van tai v6 cung kho khan.

- Hoat dong kinh doanh bdn hang xe mdy Honda:

Chi phi tai chinh, chi phi thué mat bing cao, s& lugng lao dong lon, khong c6 vbn dau tu
nang cap cira hang nén san lugng xe dugc phan thap, co cdu xe ban chay khong dugc wu
tién,... 1a nguyén nhan chinh khién hoat dong kinh doanh ban xe mdy khong hiéu qua.

Pic biét tir cudi nam 2018, Cong ty khong thé bao 1anh vay vén va cdp von cho chi nhanh
trong khi Honda lai yéu cau phai thanh toan trudce khi nhan hang. B¢ duy tri quyén Head, céc
chi nhanh da phai huy dong vay von ca nhan véi chi phi 1ai vay cao.

Nam 2070 dich hénh covid Fhién nhit can tht triroono o1am doanh <A tat ciac cira hano ve
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may ciing giam. Dy bao trong nam 2021 cac kho khan van tiép dién.

- Hoat dpng khai thdc mé: Matexim thuc hi¢n hoat dong khai thaic mo quang sdt tir nam
2009, tuy nhién bi dirng ndm 2015 do gia thanh san xuat cao hon gia ban. Cudi nam 2019
duéi ap luc doi ng ctia ngan hang va tinh Bic Kan yéu ciu khéi dong lai nha may sat x0p,
Matexim da thyuc hién giai doan 1 dé tai khoi dong lai hoat dong khai thac m6 quang sat Ban
Quén. Do cong nghé khong phu hop, thiét bi cii hong lac hau va hét khau hao, Matexim
khong c6 von dau tu nén hiéu qua khong cai thién hon so véi truge day. Mat khac Matexim
khong c6 du kinh phi dé d4anh gié lai toan dién trit lwong moé nén rat kho khan trong xay dung
ké hoach khai thac.

Mo sit Ban Quan gdm 7 than quing. Trudc ddy cong ty da khai thac than quang 5 va than
quing 6. Trit lugng con lai cla hai than quang trén chua c6 co s¢ dé xac dinh lai trit lugng.

Hién tai nam 2020, Chi nhanh Matexim Bac Kan khai thac than 1,2,3,4. Thoi tiét mua
nhiéu kho c6 thé khai thac, tir thang 3 dén thang 10 ndm 2020 binh quén 1 thang khoang 14
ngay mua. Sau khi khai thac thuc té than quing 3,4 thi trit luong va quang sat khong giéng
nhu danh gia trir luong ban dau. Than quang 1,2 con nhiéu ho van chua dén bu giai phong
mat bang nén gap nhiéu khé khin. Than quéing 7 duoc danh gia 1a rat kho khai thac.

Thang 6/2020, Matexim khoi phuc lai dugc mot phan may moc thiét bi dua vao hoat dong
san xuét. Do thiét bi may moc dé 1au ngay khong san xuét dic biét 1a thiét bi co gidi nén chi
phi stra chira va thay thé cao.

Mit khdc viéc ban tinh quang sit ra ngoai tinh Béc Kan rét han ché do chinh sach cta tinh
yéu cau doanh nghiép ché bién sdu nén thoi gian hoat dong khai thac sé& bi han ché hoic thim
chi phai dung khai théc.

Nhu vay vé ngan han va dai han, khu vuc san xut khai thic mo quing sit khé co thé ky
vong duoc két qua cao do trit lvgng khong chinh xéc, dia hinh kho khan, chi phi cao va bién
dong chinh sach quan ly khai thac khoang san cua tinh Bic Kan

2 — Cdc cong tdic da thwc hién dwoc nam 2020:

Mic du rt nhiéu kho khin, Ban diéu hanh da nd luc tim moi giai phap dé khéc phuc
nham tao dong tién dé thyc hién nhiém vu ké hoach nam 2020. Cac cong viéc da thuc hién
duoc bao gém:

2.1 — Céng tic to chirc nhin sw

- Cong ty da co ban hoan thién by may td chirc theo chu truong tinh gon, tdi da nang
suit lao dong.

- Trong ndm cong ty da thuc hién mién nhiém 02 giam déc chi nhanh, bd nhiém méi 02
giam dbc chi nhanh.

- B6 nhiém ké toan trudng cong ty.

2.2— Céng tic tai chinh ké todn:

- Ban diéu hanh da nd lyc dam phan dé ky két hgp dong mua hang tra chAm nhiam duy
tri hoat dong thwong mai v6i cac khach hang truyén thong; HO tro chi nhanh dam phan
dé khach hang tng trude tién hang nhim tao ngudn tién tai san xuit khi khong c6 dau
tu.

- Ban diéu hanh da dam phan v&i ngan hang gia han hogc kéo dai thoi gian thanh toan
pht hop v&i tinh hinh tai chinh ctia Cong ty, dam phan giam 13i sudt qué han.
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- Tang cudng doi ng cac khach hang, ng phai thu kho doi.
- Yéu cdu cac chi nhanh bao cdo dinh ky va kip thoi chi ra céc sai pham va ton tai.

2.3— Cong tac tai san Xuét:

Didu kién d& Chi nhanh Matexim Béc Kan hoat dong tré lai can rit nhiéu yéu t6 ddc biét

vé vbn, td chtrc nhéan su, k¥ thuét va kinh nghi¢ém nén Téng giam dbc dac biét quan tim

chi dao san xuét va nim tinh hinh thudng xuyén. Hién nay, Matexim Bic Kan da hoat
dong trd lai, hiéu qua chua cao. Tuy nhién khi di vao san xudt, cong ty d& di ganh ning vé

chi phi khdu hao, phi thac quyén, tién thué dét,... va cac chi phi duy tri khac (khoéng 8

ty/nim). Dic biét viéc ndp nghia vu ngan sach cho tinh Bic Kan 8 ty/niam gitp cong ty

tranh duoc ap luc thu hdi mo khi 2 du 4n khong hoat dong trén tinh Béc Kan.
2.4— Ning cao hiéu qua dich vu cho thué mit bang, kho bii:

- Tang cudng tim kiém khéach hang cho thué mat bang, kho bii trén toan cong ty.
2.5— Tiang cuong cong tac quan ly cac chi nhanh:

- Kiém tra viéc hach toan va bdo cdo tai chinh, kiém toan tai mot sd chi nhanh, thu hoi
no phéi tra Cong ty cta cc chi nhanh. Trong nam 2020 téng s6 da thu dugc tong s6
tién la: 7.8 &y dong.

- Giao chi tiéu ké hoach san xuét kinh doanh nam 2020 cho céc chi nhanh, don dc thyc
hién chi ti€u.

- Kién toan bd may quéan ly tai mot s6 chi nhanh.

PHAN THU HAI
NHIEM VU NAM 2021

I — Ké hoach, Nhiém vu cac chi tiéu doanh thu, lgi nhuéin thyc hién nim 2021:

Trén co s& va diéu kién thuc té Cong ty yéu cau cac phong chirc ndng, cac Chi nhéanh,
don vi co s& no luc cao nhat dé€ phan dau hoan thanh cac chi tiéu dugc giao.

Theo cac linh vuc hoat dong chinh; Cong ty quyét dinh giao chi ti€u cho cac bd phén cu
thé (c6 quyét dinh di kém) ddm bao cac chi s6 nhu sau:

Don vi tinh: Viet Nam dé‘ng

o siR DN Loi nhuin
STT Pia diém = %K
™ DV Téng truoc thue

D 2) 3) 4) ) ©6)

L. Khu vue thwong mai, dich vu khac 80 104 184 0.91

1 Vin phong cong ty + CN HCM + NM Sit X6p 100 100 0.1

2 Chi nhanh Thai Nguyén 80 1.5 81.5 0.5

3 Chi nhanh Nam Ha Noi 1=5 | &5 0.3

4 Chi nhanh Pa Néng ’ 1 1 0.01




1) 2 ) 4 6) (©)
II. Khu vuc Head Honda 260 2 262 1.8
5 XN KD Xe va Phu Tung 100 0.8 100.8 0.8

6 CN Tay Nguyén 60 0.2 60.2 0.5

7 Cira hang Honda 3 100 1 101 0.5

% £ San lwong

III. Khu vue san xuat (thn) DT LN
8 Chi nhanh MTX Bic Kan 48.000 62.4 0.7
Téng 508.4 3.41

- K& hoach tong doanh thu toan Cong ty nam 2021 la: 508.4 ty dong

- Ké hoach tdng lgi nhén truée thué toan Cong ty 2021 1a:  3.41 ty dong

II — Cac diéu kién thuin lgi; khé khin anh hudng téi hoat dong san xuit kinh doanh ciia
Cong ty trong nam 2021:

3.1 — Dich vu van tdi:

Thuan loi:

Cong ty co6 kinh nghiém trong viéc van chuyén hang hoa va la dbi tac 1au nim cua
Honda Viét Nam, da git duoc uy tin vé& chét luong vén chuyén hang cho Honda nhiéu
nam.

T chirc va quan ly vé kinh doanh dich vu van tai ctia Cong ty da chuyén nghiép hon
rat nhiéu, toan bd CBCNV bo phan van tai lam viéc theo quy trinh twong tu nhu cach
thirc quan ly cia Honda.

Hién Matexim 1a thdu chinh cia HVN chiém khoang 17% thi phan van chuyén xe may
cho HVN.

Viéc thanh toan ctia Honda diy du, dang theo ké hoach.

Doi ngil 1ai xe cia Cong ty c6 tay nghé cao va nhiéu kinh nghiém.

Kho khan:

- Su canh tranh cua cac don vi.
- Niang lyc van tai cia cong ty khong di néu khong c6 dau tu (hién tai nang luc van tai

cua cong ty chi chiém 20%, 80% con lai bi phu thudc vao cac nha thau phu). Trong
turong lai néu Matexim khong nang cao ning luc bang cach dau tu thém xe thi kho tranh
khoi viéc bi loai khoi danh sach dau thau.

Thang 10/2020 céng ty trung thau cho ky hoat dong nam 2021, du kién loi nhuén gop

thu vé tir mang van tai trong nam 2021 chi dat 3% doanh thu. Do vay nguén lgi nhuén
nay khong du dé tai dau tu.

- Xu thé giam gia trong d4u thiu cia Honda ngay cang giam xubng:

4 - ey b
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+) Ddi v6i van tai bién: sip t6i Honda s& 1am viée truc tiép véi cac nha vén tai bién
ma khong thong qua bén th 3 nao khic nén nguy co cao Matexim s& mét hoan toan
doanh thu tir khu vuc nay.

+) Ving 14 va viing 9: néu nang luc hién tai va xu hudng giam cude van tai hang nim
cta cong ty Honda thi sirc canh tranh ctia Matexim v6i cac nha thau khéc 1a cuc ky thap.

3.2 — Dich vu tai cdc Head:
Thuén loi:
- Céc Head cua Cong ty ¢6 vi tri thuén loi, mat béng thuén lgi trong kinh doanh.
- C6 kinh nghiém va uy tin v4i Honda Viét Nam.
- Doingli CBCNV l4au nam, giéu kinh nghiém.
- Khu vyc kinh doanh duge khach hang va déi tic danh gia la ¢ tiém nang.

Kho khan:

Chi phi quan ly cao.

Viéc dau tu sira sang mit bang, diu tu xdy dung, trang thiét bi méi con han ché.
Lugng xe Honda phén cho cac Head it hon so véi tiém nang ti€u thu cia Head.
Thi trudng xe mdy dan bio hoa.

3.3 — Dich vu cho thué tai san (Khai thdc cho thué mqt btfng, kho bdi....):

Thuan loi:

- Cong ty c6 nhiéu vi tri dét thuén loi, cha yéu la dat thué tir 30-50 niam.

- C6 mdt s6 cong trinh, tai san trén dit.

- Céc khu dat tai: duong Pham Vian Pdng — Ha Noi, tai Phd Yén — Thai Neuyén, tai
Budn Mé Thudt — Déc Lak déu dugc dénh gia 1a nhimg vi tri ¢ loi thé thvong mai.

Kho khan:

- Hién nay, hé thong nha vin phong, kho tang da cii xdy dyng 1au nim dot nat. Dé thu
hut khach thué va don gia t6t can phai dau tu nhiéu.
- Mot s6 khu dat nhu : s6 127 Ly Chinh Thing — TP H Chi Minh; CN Nam Ha Ni —
Pht Xuyén- Ha N¢i; Tai CN Thai Nguyén van chua chuyén duoc vé tén Cong ty. Tai
127 Ly Chinh Théing dang c6 tranh chip déan su vé 16i di vi cac ho dan xung quanh.
- Phuong phap quan 1y, tim kiém khach hang chua quyét liét va hiéu qua.
3.4 — Hoat dong kinh doanh thwong mai:
Thuan loi:
- Matexim 1a don vi ¢6 uy tin va kinh nghiém vuot trdi trong hoat dong kinh doanh
thuong mai, d4u thau cung cép vao cac nha may, cac du an lon. ’ ‘
- Trong qua trinh hop tac, tac dbi tac trong va ngodi nudc danh gia Matexim rét cao vé
trinh d6 chuyén mon, dich vu cham s6c khach hang chuyén nghi€p, mat hang va linh
vuc hoat dong da dang.
- MBoi quan hé hop tac rong rai va thuong hiéu lau doi.

Kho khan:
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- Hién nay cong ty dang bi mat can ddi vé tai chinh, khong c6 dong tién dé tra ng ngan
hang CIC chuyén no Matexim sang nhém ng x4u. Do véy cong ty khong thé huy dong
ngudn dé kinh doanh va ciing khong béo lanh dugc cho cac Chi nhanh.

- Viéc CIC chuyén nhom ng xau lam giam uy tin clia cong ty, cac dbi tac ciing rat deé dat
khi ky hop dong véi Matexim Vi s¢ rti ro trong giao hang.

3.5 - Hoat dpng sin xuit:

Tai Nha mdy st x6’p Biic Kan:

Thuan loi:
- Tinh Béc Kan luon dong vién va dong y cho Cong ty co cdu lai san pham.
Kho khan:
- Day chuyén cong nghé; thiét bi dd qua sir dung va dimg san xuat lau nay da lac hau,
héng héc, xubng cip nghiém trong.
- Chi phi duy tri; khau hao; chi phi tai chinh; quan ly cao
- Vi nhitng gi hién c6 Nha may sit xdp duoc danh gia 1a khong kha thi trong viéc tai
san xudt trd lai do thi truong chua chép nhéan vé gia thanh, san lugng khong da dap ung
(theo thyc té san xut trudc day)

Tai Mé Ban Ouén — Chi nhdnh Matexim Béc Kan:

Thuén loi:

- Hién nay co ché cua tinh Bic Kan vé khai thac va tiéu thu tinh quing sat duoc cdi mé

hon, thuan lgi hon trong thu tuc xin ban san phém quéang tinh cia Chi nhéanh.

- Giao théng tir Chi nhanh téi dudng qudc 16 da dugc cai thién hon nhiéu.

Kho khan:

- Viéc thu hit can bd chuyén mon sau vé linh vuc khai thac va ché bién khoang san va

tuyén dung cong nhan lanh nghé gap rit nhiéu kho khin tai dia ban tinh Bic Kan.

- Cong nghé khai thac va nghién tuyén ddu tu ban dau chua phit hop din dén chi phi cai

tao, khai thac 16n, gia thanh cao.

- Viéc khai thac trude ddy chua khoa hoc khong tap trung dan dén tai san xuét trd lai chi

phi l6n. May moc thiét bi dirng san xuét da lau chi phi stra chita thay thé phu tung 16n.

- Céc cong trinh bao vé moai truong 1au nam khong sir dung xudng cdp nghiém trong.

IV — Cac giai phap dé ra dé thyc hién trong nim 2021:
1. Gidi phdp vé tai chinh:
Tai chinh la giai phap tién quyét trong hoat dong ctia doanh nghiép.

- Giai phap huy dong von chu so hiru : Hién nay chi tiéu No/V6 6n chu s¢ hitu cao nén cin
thiét phai tai co cau lai cac khoan ng. Do vay phuong an tang vbn diéu 1& dé tai co cdu cac
khoan ng s€ la phuong an t61 wu. Pai hoi déng c6 dong ngay 7/3/2019 da thong qua phuong
an tang von diéu 1€ 365 ty tra ng ngan hang va tra n¢g Veam.

- Tang cudng day manh thu hdi cong ng ton dong.

- Tan dune t&i da von cta khach hane thone hop done tra chAm. ne trude tién hane.....



- Trich 1ap du phong giam gia hang ton kho dé ban thanh ly hang ho4 ton kho.
- Tang cudng quan ly chit ché tai chinh tai cac don vi phy thudc..
2. Gidi phdp vé t6 chikc, qudn tri:
- Xay dung co cu bd may t chuc tinh gian, gon nhe, hiéu qua.
- Hoan thién c4c quy ché va quy trinh quén ly.

- Ap dung cac phan mém quan ly: ting ning sut lao dong, quan ly dit liéu, tim kiém va xur
ly thong tin, tang tinh bao mat.

- Quan tri muc tiéu.

- Xay dyng vén hoé doanh nghiép va duy tri cic truyén thong vin hod doanh nghiép tét
dep da co.

3. Gidi phdp vé sin phim:
Déi vé6i khu vue thuwong mai:

- Pa dang hoa mat _hang cung cép cho thi truong trong nudce. Tép trung khai thac tét thi
truong truyén théng dong thoi phat trién thi truong moéi.

Déi véi khu vuee dich vu:
- Tang cuong cong tac quan ly van tai dé nang cao chét luong dich vu.
- Pau tu dé tang néng lyc van tai, giam chi phi gi4 thanh.
- Thyc hién tiét kiém giam chi phi.
- Ap dung cong nghé dé nang cao hiéu qua hoat ddng.
Déi véi khu viee Head:

- Nang cao chit lugng cham séc hau ban hang nham thu hat khach hang dich vu.

- Pau tu co sé ha ting k¥ thuat, phan ddu nang hang head, tang lugng hang dugc giao. \
- Ap dung cong nghé quang ba thuong hiéu Head. 1°}
Téng Giam ddc yéu clu cac dong chi lanh dao khdi van phong; cac chi nhanh; don vi ;/
co s& quyét tim thyc hién quyét dinh giao chi tiéu, ké hoach nam 2021.
Noi nhan: TONG GIAM POC

- Luu VT, P.TCKT,
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